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The Case Study Handbook, Revised Edition Harvard Business
Review Press
The guide all MBAs and exec ed students need. If you're enrolled
in an MBA or executive education program, you've probably
encountered a powerful learning tool: the business case. But if
you're like many people, you may ﬁnd interpreting and writing
about cases mystifying and time-consuming. In The Case Study
Handbook, Revised Edition, William Ellet presents a potent new
approach for eﬃciently analyzing, discussing, and writing about
cases. Early chapters show how to classify cases according to the

analytical task they require (making a decision, performing an
evaluation, or diagnosing a problem) and quickly establish a base
of knowledge about a case. Strategies and templates, in addition
to several sample Harvard Business School cases, help you apply
the author's framework. Later in the book, Ellet shows how to
write persuasive case-analytical essays based on the process laid
out earlier. Examples of eﬀective writing further reinforce the
methods. The book also includes a chapter on how to talk about
cases more eﬀectively in class. Any current or prospective MBA
or executive education student needs this guide.
Power and Inﬂuence National Academies Press
Easy-to-apply, scientiﬁcally-based approaches for engaging
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students in the classroom Cognitive scientist Dan Willingham
focuses his acclaimed research on the biological and cognitive
basis of learning. His book will help teachers improve their
practice by explaining how they and their students think and
learn. It reveals-the importance of story, emotion, memory,
context, and routine in building knowledge and creating lasting
learning experiences. Nine, easy-to-understand principles with
clear applications for the classroom Includes surprising ﬁndings,
such as that intelligence is malleable, and that you cannot
develop "thinking skills" without facts How an understanding of
the brain's workings can help teachers hone their teaching skills
"Mr. Willingham's answers apply just as well outside the
classroom. Corporate trainers, marketers and, not least, parents anyone who cares about how we learn-should ﬁnd his book
valuable reading." —Wall Street Journal
A Handbook for Development Practitioners National Academies
Press
There are four distinct types of managers. One performs much
worse than the rest, and one performs far better. Which type are
you? Based on a ﬁrst-of-its-kind, wide-ranging global study of
over 9,000 people, analysts at the global research and advisory
ﬁrm Gartner were able to classify all managers into one of four
types: • Teacher managers, who develop employees' skills based
on their own expertise and direct their development along a
similar track to their own. • Cheerleader managers, who give
positive feedback while taking a general hands-oﬀ approach to
employee development. • Always-on managers, who provide
constant, frequent feedback and coaching on all aspects of the
employee's performance. • Connector managers, who provide
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feedback in their area of expertise while connecting employees to
others in the team or organization who are better suited to
address speciﬁc needs. Although the four types of managers are
more or less evenly distributed, the Connector manager
consistently outperforms the others by a signiﬁcant margin.
Meanwhile, Always-on managers tend to see their employees
struggle to grow within the organization. Why is that? Drawing on
their groundbreaking data-driven research, as well as in-depth
case studies and extensive interviews with managers and
employees at companies like IBM, Accenture, and eBay, the
authors show what behaviors deﬁne a Connector manager, and
why they are able to build powerhouse teams. They also show
why other types of managers fail to be equally eﬀective, and how
they can incorporate behaviors of Connector managers in order
to be more eﬀective at building teams.
IATA Ground Operations Manual (IGOM) John Wiley & Sons
This volume focuses on the recent changes in education and
training policy, mainly in the UK. The considerable developments
of past years and the ways in which they have aﬀected both
education and training are examined. The contributors analyse
the methods by which we educate our workforce, and look closely
at the kind of training now oﬀered to those in work. The chapters
in this reader cover: * the role of the state * how economic
factors inﬂuence education * national education and training
policy * the political factor. Other countries including Germany
are looked at, and there is reﬂection on the ways in which the
'new' industry led qualiﬁcations such as NVQs have fared. There
is careful analysis as to how much the political climate of the time
inﬂuenced developments. There is thorough research to back up
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claims made throughout the book, and many practical examples
are referred to. What emerges is an incisive examination of
current trends in education and the workplace.
A 90-Day Plan for Coaching New Teachers Currency
Drug overdose, driven largely by overdose related to the use of
opioids, is now the leading cause of unintentional injury death in
the United States. The ongoing opioid crisis lies at the
intersection of two public health challenges: reducing the burden
of suﬀering from pain and containing the rising toll of the harms
that can arise from the use of opioid medications. Chronic pain
and opioid use disorder both represent complex human
conditions aﬀecting millions of Americans and causing untold
disability and loss of function. In the context of the growing opioid
problem, the U.S. Food and Drug Administration (FDA) launched
an Opioids Action Plan in early 2016. As part of this plan, the FDA
asked the National Academies of Sciences, Engineering, and
Medicine to convene a committee to update the state of the
science on pain research, care, and education and to identify
actions the FDA and others can take to respond to the opioid
epidemic, with a particular focus on informing FDA's development
of a formal method for incorporating individual and societal
considerations into its risk-beneﬁt framework for opioid approval
and monitoring.
How New Managers Master the Challenges of Leadership Next
Level Sciences, Inc.
This Handbook provides a comprehensive ten-step model that will
help guide development practitioners through the process of
designing and building a results-based monitoring and evaluation
system.
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The Harvard Business Review Manager's Handbook Yale
University Press
The Future of Nursing explores how nurses' roles, responsibilities,
and education should change signiﬁcantly to meet the increased
demand for care that will be created by health care reform and to
advance improvements in America's increasingly complex health
system. At more than 3 million in number, nurses make up the
single largest segment of the health care work force. They also
spend the greatest amount of time in delivering patient care as a
profession. Nurses therefore have valuable insights and unique
abilities to contribute as partners with other health care
professionals in improving the quality and safety of care as
envisioned in the Aﬀordable Care Act (ACA) enacted this year.
Nurses should be fully engaged with other health professionals
and assume leadership roles in redesigning care in the United
States. To ensure its members are well-prepared, the profession
should institute residency training for nurses, increase the
percentage of nurses who attain a bachelor's degree to 80
percent by 2020, and double the number who pursue doctorates.
Furthermore, regulatory and institutional obstacles -- including
limits on nurses' scope of practice -- should be removed so that
the health system can reap the full beneﬁt of nurses' training,
skills, and knowledge in patient care. In this book, the Institute of
Medicine makes recommendations for an action-oriented
blueprint for the future of nursing.
HarperCollins
Making the leap to management and leadership In your career, or
anyone's, there is one transition that stands out as the most
crucial--going from individual contributor to competent manager.
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New managers have to learn how to lead others rather than do
the work themselves, to win trust and respect, to motivate, and
to strike the right balance between delegation and control. Many
fail to make the transition successfully. In this timeless,
indispensable book, Harvard Business School professor and
leadership guru Linda Hill traces the experiences of nineteen new
managers over the course of their ﬁrst year in the role. She
reveals the complexity of the transition, highlighting the
expectations of these managers, their subordinates, and their
superiors. We hear the new managers describe how they
reframed their understanding of their roles and responsibilities,
how they learned to build eﬀective cross-functional work
relationships, how and when they used individual and
organizational resources, and how they learned to cope with the
inevitable stresses of leadership. Hill vividly shows that becoming
a manager is a profound psychological adjustment--a true
transformation--as well as a continuous process of learning from
experience. Becoming a Manager, a veritable treasury of
essential leadership wisdom, is a book you will turn to again and
again no matter where you are on your career journey.
A Cognitive Scientist Answers Questions About How the Mind
Works and What It Means for the Classroom Get Better FasterA
90-Day Plan for Coaching New Teachers
How do organizations structure themselves? A synthesis of the
empirical literature in the ﬁeld, supported by numerous examples
and illustrations, provides images that produce a theory. The
author introduces ﬁve basic conﬁgurations of structure - the
simple structure, the machine bureaucracy, the professional bureaucracy, the divisionalized form, and the adhocracy. This book
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reveals that structure seems to be at the root of many questions
about organizations and why they function as they do.
Building Better Boards Harvard Business Press
The best teachers are leaders, and the best leaders are teachers.
Teaching by Heart summarizes the author's key insights gained
from more than forty years of teaching and managing. It
illustrates how teachers can both lift people up and let them
down. It proposes that the best teachers are also leaders, and the
best leaders are also teachers. In examining how to lead and
teach, renowned Harvard Business School professor Thomas J.
DeLong takes the reader inside his own head and heart. He notes
that, as teachers, we often focus more on our inadequacies and
missteps than on our strengths and unique talents. He explains
why this is so by dissecting and analyzing his own experiences-using himself as a case study. The book's goal is to help readers
learn about the intricacies of teaching and managing, and to
impart lessons about how teachers can create a unique teaching
atmosphere. To do this, the author analyzes the process of
creating a curriculum, preparing for an eighty-minute class,
managing the ﬁfteen minutes before class begins, and evaluating
the nature of the teaching experience after the session
concludes. Along the way, he connects speciﬁc classroom
behaviors with leadership issues--in organizations, in teams, and
in personal relationships. He also asks--and answers--some
provocative questions, such as: What happens on multiple levels
when I teach or lead--with me, students, or professionals? What
am I thinking and feeling as I process what students are thinking
and feeling? How are my internal conversations aﬀecting how I
teach and lead? How do I manage my biases, including having

5

6

"favorite" students? To what extent can I use teaching methods
in the arena of management? Throughout Teaching by Heart,
DeLong discusses why empathy and authenticity matter. When
teachers embrace this mindset, students have the opportunity to
have a unique learning experience. Teachers and managers will
learn how to create moments of transformation for students.
Whether you're a university professor, a student, a business
leader, or just someone fascinated by teaching, this book will
instruct, entertain, and--hopefully--inspire.
Service Proﬁt Chain Prentice Hall
The anthrax incidents following the 9/11 terrorist attacks put the
spotlight on the nation's public health agencies, placing it under
an unprecedented scrutiny that added new dimensions to the
complex issues considered in this report. The Future of the
Public's Health in the 21st Century reaﬃrms the vision of Healthy
People 2010, and outlines a systems approach to assuring the
nation's health in practice, research, and policy. This approach
focuses on joining the unique resources and perspectives of
diverse sectors and entities and challenges these groups to work
in a concerted, strategic way to promote and protect the public's
health. Focusing on diverse partnerships as the framework for
public health, the book discusses: The need for a shift from an
individual to a population-based approach in practice, research,
policy, and community engagement. The status of the
governmental public health infrastructure and what needs to be
improved, including its interface with the health care delivery
system. The roles nongovernment actors, such as academia,
business, local communities and the media can play in creating a
healthy nation. Providing an accessible analysis, this book will be
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important to public health policy-makers and practitioners,
business and community leaders, health advocates, educators
and journalists.
Get Better Faster John Wiley & Sons
"You've got a great idea that will increase revenue or
productivity--but how do you get approval to make it happen? By
building a business case that clearly shows its value. Maybe you
struggle to win support for projects because you're not sure what
kind of data your stakeholders will trust, or naysayers always
seem to shoot your ideas down at the last minute. Or perhaps
you're intimidated by analysis and number crunching, so you just
take a stab at estimating costs and beneﬁts, with little conﬁdence
in your accuracy. To get any idea oﬀ the ground at your company
you'll have to make a strong case for it. This guide gives you the
tools to do that"-The Synergy Solution Harvard Business Press
Get Better FasterA 90-Day Plan for Coaching New TeachersJohn
Wiley & Sons
The Connector Manager Harvard Business Press
Regarded as one of the most inﬂuential management books of all
time, this fourth edition of Leadership and Organizational Culture
transforms the abstract concept of culture into a tool that can be
used to better shape the dynamics of organization and change.
This updated edition focuses on today's business realities. Edgar
Schein draws on a wide range of contemporary research to
redeﬁne culture and demonstrate the crucial role leaders play in
successfully applying the principles of culture to achieve their
organizational goals.
Journal of Education Harvard Business Press
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This extraordinary book explains the engine that has catapulted
the Internet from backwater to ubiquity—and reveals that it is
sputtering precisely because of its runaway success. With the
unwitting help of its users, the generative Internet is on a path to
a lockdown, ending its cycle of innovation—and facilitating
unsettling new kinds of control. IPods, iPhones, Xboxes, and TiVos
represent the ﬁrst wave of Internet-centered products that can't
be easily modiﬁed by anyone except their vendors or selected
partners. These “tethered appliances” have already been used in
remarkable but little-known ways: car GPS systems have been
reconﬁgured at the demand of law enforcement to eavesdrop on
the occupants at all times, and digital video recorders have been
ordered to self-destruct thanks to a lawsuit against the
manufacturer thousands of miles away. New Web 2.0 platforms
like Google mash-ups and Facebook are rightly touted—but their
applications can be similarly monitored and eliminated from a
central source. As tethered appliances and applications eclipse
the PC, the very nature of the Internet—its “generativity,” or
innovative character—is at risk. The Internet's current trajectory
is one of lost opportunity. Its salvation, Zittrain argues, lies in the
hands of its millions of users. Drawing on generative technologies
like Wikipedia that have so far survived their own successes, this
book shows how to develop new technologies and social
structures that allow users to work creatively and collaboratively,
participate in solutions, and become true “netizens.”
ADKAR American Psychiatric Pub
Post-Pandemic Pedagogy: A Paradigm Shift discusses how
COVID-19 upended the college and university pedagogical
paradigm. This collection looks at what we thought we knew
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about good teaching, how those notions changed during the
pandemic, and speculates on where we will go from here in our
classrooms and on our campuses.
Balancing Societal and Individual Beneﬁts and Risks of
Prescription Opioid Use Penguin
The one primer you need to develop your managerial and
leadership skills. Whether you’re a new manager or looking to
have more inﬂuence in your current management role, the
challenges you face come in all shapes and sizes—a direct
report’s anxious questions, your boss’s last-minute assignment of
an important presentation, or a blank business case staring you
in the face. To reach your full potential in these situations, you
need to master a new set of business and personal skills. Packed
with step-by-step advice and wisdom from Harvard Business
Review’s management archive, the HBR Manager’s Handbook
provides best practices on topics from understanding key
ﬁnancial statements and the fundamentals of strategy to
emotional intelligence and building your employees’ trust. The
book’s brief sections allow you to home in quickly on the
solutions you need right away—or take a deeper dive if you need
more context. Keep this comprehensive guide with you
throughout your career and be a more impactful leader in your
organization. In the HBR Manager’s Handbook you’ll ﬁnd: - Stepby-step guidance through common managerial tasks - Short
sections and chapters that you can turn to quickly as a need
arises - Self-assessments throughout - Exercises and templates to
help you practice and apply the concepts in the book - Concise
explanations of the latest research and thinking on important
management skills from Harvard Business Review experts such
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as Dan Goleman, Clayton Christensen, John Kotter, and Michael
Porter - Real-life stories from working managers - Recaps and
action items at the end of each chapter that allow you to
reinforce or review the ideas quickly The skills covered in the
book include: - Transitioning into a leadership role - Building trust
and credibility - Developing emotional intelligence - Becoming a
person of inﬂuence - Developing yourself as a leader - Giving
eﬀective feedback - Leading teams - Fostering creativity Mastering the basics of strategy - Learning to use ﬁnancial tools Developing a business case
Psychological Foundations of Success National Academies Press
In this completely revised and updated edition of the customer
service classic, Carl Sewell enhances his time-tested advice with
fresh ideas and new examples and explains how the
groundbreaking “Ten Commandments of Customer Service”
apply to today’s world. Drawing on his incredible success in
transforming his Dallas Cadillac dealership into the second
largest in America, Carl Sewell revealed the secret of getting
customers to return again and again in the original Customers for
Life. A lively, down-to-earth narrative, it set the standard for
customer service excellence and became a perennial bestseller.
Building on that solid foundation, this expanded edition features
ﬁve completely new chapters, as well as signiﬁcant additions to
the original material, based on the lessons Sewell has learned
over the last ten years. Sewell focuses on the expectations and
demands of contemporary consumers and employees, showing
that businesses can remain committed to quality service in the
fast-paced new millennium by sticking to his time-proven
approach: Figure out what customers want and make sure they

8

get it. His “Ten Commandants” provide the essential guidelines,
including: • Underpromise, overdeliver: Never disappoint your
customers by charging them more than they planned. Always
beat your estimate or throw in an extra service free of charge. •
No complaints? Something’s wrong: If you never ask your
customers what else they want, how are you going to give it to
them? • Measure everything: Telling your employees to do their
best won’t work if you don’t know how they can improve.
The 17 Skills Leaders Need to Stand Out Penguin
Praise for Building Better Boards "Building Better Boards bridges
the gap between talk and action.A must-read for board members,
CEOs, governance experts - reallyfor anyone who cares about the
future of the corporation." —Anne M. Mulcahy, chairman and
CEO, Xerox Corporation "Building Better Boards covers all the key
issues facing boardsin the post-Sarbanes-Oxley era. It provides
practical advice basedon the authors' wide-ranging experience
with major companies thathave built successful boards." —Marty
Lipton, Wachtell, Lipton, Rosen & Katz "This important new book
uses concepts gleaned from thecollective wisdom of our Blue
Ribbon Commission on Board Leadershipand adds practical, realworld board examples. The section oncrisis management is
particularly helpful." —Roger W. Raber, president and CEO,
National Association ofCorporate Directors "This book provides a
comprehensive review and eﬀective guideto making any board
an eﬀective team, and thus an asset, for theircompany."
—Richard H. Koppes of Counsel, Jones Day, and former
generalcounsel, CalPERS "A balanced, insightful, thoughtful, and,
above all, useful lookat what can be done to create excellent
boards." —Edward E. Lawler III, director, Center for
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EﬀectiveOrganizations, Marshall School of Business, University of
SouthernCalifornia "Improving board eﬀectiveness is easier said
than done.Building Better Boards lays out the how-tos in a clear
andcompelling way that is of practical value for directors and
CEOsalike." —Kenneth W. Freeman, former chairman and CEO,
QuestDiagnostics Inc.
Agile Project Management with Scrum Harvard Business

Press
In Psychological Foundation of Success, Stephen Kraus
synthesizes decades of research on success and well-being,
creating one of the most sophisticated and entertaining selfimprovement books ever written. The result is a scientiﬁcallyvalid ﬁve-step system for personal achievement that anyone can
use.
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